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Transcom Meeting Minutes - 1000 Washington St. Boston - January 24, 2020
Attendance: Jon Bowen-Leopold, Kirsten Doherty, Julia Ojeda, Clara Carr, Catherine Quinerly, Jo Bower,
Chandra Watts, Manny Hernandez, Mike Mclnness, Nan Donald, Yuka Gordon, James Eby, Deborah Delman

Announcements & Events related to Transcom’s priorities: MBHP is recruiting for its advisory council.

Update on survey development: The committee met to frame the task; a draft will be available next time. Clarified
that we will not be inviting all who are surveyed and thus will need to make this clear in our outreach materials.

Preparation for meeting with Mass Rehabilitation Commission: Members shared experiences of MRCs
current collaboration with DMH around ACCS and growth curve needed. In addition to these services, MRC’s
potential connection to Transcom is around its current role supporting the development of the healthcare
workforce. The meeting will explore MRC returning to its former level of participation at Transcom.

Discussion of Transcom participation list and who is missing: Members discussed improving the balance
sought of voices from substance addiction, mental health, providers, and funders. The group discussed
“coalition retention” briefly and Kirsten offered a resource. For members to know each other, we agreed it
would be helpful to have a list of current active members and what they do.

Agenda setting for February:

Summit lll: review survey

Look at the workplan for Summit Ill

We will make time for mini presentations by Transcom members (10 minutes) on work they are doing that is
related to Transcom work. February: James Eby will share the peer network Fidelity Tool. Jo and Mike raised
topics for future meetings.

15 or 20 minutes to continue our discussion on implicit bias, Julia will facilitate



